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Purpose of My Presentation

¸ This presentation takes an economic geographical 

perspective in understanding the link between 

corporate organization and sustainable competitive 

advantage, by focusing on the locational 

adjustment of Panasonicôs TV manufacturing 

business

¸ Based on the empirical case study of Panasonic, 

the main goal is to offer some insights to recent 

trends in plant location and investment related 

with organizational decision-making
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Outline

¸Recent Trends of TV Manufacturing  Industries

¸Characteristics of Flat Panel Display Industry

¸Organizational Changes of Panasonic

¸ Plant Location and Investment

¸Related Topics and Concluding Remarks
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Introduction

¸About Panasonic (before 2007, Matsushita) 

I have conducted the research on its spatial 

and organizational dimensions since 1999

¸Other corporate interviews; Hitachi, 

Toshiba, Sharp, Sanyo, Samsung, LG, 

UMC, TSMC, and FPD supporting supplier 

companies etc in 2004-2009
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