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1. Introduction

Regions as interconnected networks of economies and
knowledges i how and why?

Globalizing networks and knowledges in East Asia
Transnational entrepreneurship as a relational phenomenon

Global production networks as a globalized/decentralized
phenomenon

Entrepreneurial business networks as a localized
constellation of unique configurations of global production
networks
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Figure 2.11 A schematic representation of the geography of the global economy

Source: Based on Scott, 1998: Figure 4.2



Placing my talk - why am | telling you stories
about entrepreneurship and networks?

Entrepreneurs as space transversing agents
Creating management ge@dgrtri aaopmay
entrepreneurship

Changing geographical investment processes changing the

world
GPNs as anatomy of gl obal eco
dot so approach in strategic m

lllustrate networked and network reliant worlds

GPNs are networked AND reliant on network thinking and
network technologies of entrepreneurs




2. Transnational entrepreneurship revisited from
an economic-geographical perspective

From economic actors to space-creator: uniting
entrepreneurship and international business studies

Transnational entrepreneurship

Linking home and host countries

A relational perspective

Spaces of entrepreneurship can be defined as different spatial
configurations or areas constituted by ongoing relations and
transactions spearheaded by entrepreneurs.

The difference that space makes
Organizational capabilities and global reach
Entrepreneurial locations: local and non-local
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Conceptions of space in entrepreneurship and I1B
studies

(a)

Physical space as “containers”™
A1-A4 = organizational units
(internal/external) to firm A

= national boundary
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A relational view of organizational space

B
%

Organizational space as
“relational formations™

Aj-A4 = organizational units
(internal/external) to firm A

- differential geographical scales
- differential functional
organization

- differential divisional
organization

= organizational boundary
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Organizational space for transnational

entrepreneurship

Intersection of physical space (1a)
and organizational space (1b)

A -A4 = organizational units
(internal/external) to firm A
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Why does organizational space matter?

Spatial
economies Scale Scope
Physical space  Proximity to large markets Tapping into differentiated markets and

Orgamzational
space

Embedded i leading high tech clusters
Hierarchical order of
global-regional-national-local operations
Example: a large single product or
industry global corporation (e.g.
Microsoft and Xerox)

Greater “stretchability” of organizational
structures

Highly centralized control and
coordination of different organzational
units

More internally coherent identities and
practices among different organizational
units

Greater legitimacy for dommant
orgamzational culture and mindset
Example: a global corporation with
strong parent company knowledge and
capabilities (e.g. Procter & Gamble and
Ericsson)

resources in different locations

Greater differentiation in cognitive
representations of national and foreign
operations

Sensitivity and responsiveness to local
differences and learning opportunities
Example: a decentralized global
corporation with a highly diversified
range of products (eg. Philips and
Unilever)

Greater differentiation in organizational
structures and geocentric mindset
Highly integrated networks of
organizational configurations of
dispersed assets, specialized operations,
and mterdependent relationships
Existence of different organizational
identities and subcultures

Example: a global corporation with very
strong globally-oriented orgamzational
capability and management mentality

(e.g. IBM and Hewlett Packard)
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3. Global production networks and networked
economies

Global production networks: origins and antecedents
Lead firms in global production networks

What are lead firms? Market control through product and
market definition

Lead firms and partners in global production networks:
OEMs, ODMs, EMS, and strategic partners

Three competitive drivers in GPNSs: cost (spatial fix),
flexibility (organizational fix), and speed (technological fix)
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Multidisciplinary Antecedents of GPN Network

Knowledge
Body

Value chains
(post 1980)

Embeddeness
(mid 1980s -)

Actor-network

Global
commodity
chains

Disciplines

Strategic
management

Economic
sociology
Organisation
Studies

Science studies
Post-
structuralism

Development
Studies

Key concepts

Stages of production
Competitive advantage

Relation of economic
action to social
structures

Heterogeneous
relations
Technologies of control

Commodity production
in chains
Chain organisation

Authors

Michael
Porter

Mark
Granovetter
Ronald Burt

Bruno Latour
Michel Callon

Gary Gereffi

Influence on GPN

Value
Spatial reorganisation

Embedded networks
Value creation/retention
in networks

Networks as relations
Power relations

Spatial configuration
Development outcomes
Institutions



The AManchester School

O of
networks research: some key works
20006 Chains and net wo SGEE]

and scales: towards an analytical networks
framework for the

Global Networks, Vol.1(2), pp.89-112.

20026 Gl obal producti o
the analysis of economic
devel opRewewbfo ,
International Political Economy,

Vol.9(3), pp.436-64. .. e

April 10, 2010 | 13



The AManchester School 0 of
networks research: some key works

20046 0 Gl obali zingo regional
gl obal production networ
Transactions of the Institute of British
Geographers, Vol.29(4), pp.468-84.

20060 Theme i ssue on gl obaklyviPdnfikdt ° !

n et woEnkirentnent and Planning A, and
\Vol.38(7), pp.1193-1305. planning
20086 Theme issue on global Journal of
networks: debatedoumhd ch Geography

of Economic Geography, Vol.8(3), pp.267-
440.




Global Production Networks — A Stylized Example
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Figure 1. Changing industri al organizaion and global production networks and their
Impact on knowledgediffusion
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Source: Ernst (2005 Figure 1, p.11).



3. Global production networks and networked
economies

Strategic coupling and the rise of networked economies

Regions and GPNs as relational constructions through
actor-specific practices: the role of transnational
entrepreneurs

Strategic coupling as the dynamic processes through which
actors in regions coordinate, mediate, and arbitrage
strategic interests between local actors and their
counterparts in the global economy
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Global Production Networks

Focal firms
Subsidiaries and suppliers
Customers

A

Strategic coupling

process

‘Regional’ Institutions
¢ Government agencies
e Labour organizations
e Business associations

Regional Development
* Value creation
* Value enhancement
o  Value capture

Regional Assets
s Technology
* Organization
e Territory

A

Dependency and
transformations

Figure1 A framework for analysing regional development and global production networks
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3. Global production networks and networked
economies

Strategic coupling in East Asia
The emergence of transnational communities
Changes in industrial organization

Initiatives by states and institutions
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