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What enables an international manager to
create cross-cultural synergy responding to
a foreign business environment?
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Los Angeles London

Pioniers :
Social

Career Mobility Cap 2

Spatial Mobility

Flexibility
Share Values Cultural
Codes
Cultural Barriers
Monopolize Power

Network Relations

(Bourdieu 1979, 1989, 1996)
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Thrift (2000) \ >

rabher

. . Managers are G
Social Field “Fast subjects" in (2004)
Approach - epistemic Epistemic
from a static business communities are a
communities.

mutually recognized
subset of knowledge
ISsues.

to adynamic
point of view

Granovetter (1985)

“Embeddedness of actors” who
are linked by various social
relations.

Gronhaug (1974, 1978)

“Dense pattern of social relations”
that constrain and enable the
agency of actors.
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Concentration vs. Diffusion of Knowledge

“International
managers have
the ... lifestyle
pattern in global
cities” Sassen
(2001).

“Power
and
control

diffused
t er ms
(Jones 2002)

in fransnational business
activities in spatially
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Argonaut overcomes
distance by “network
of technologists
with strong ties to
global markets and
linguistic and cultural

skills ...” Saxenian
(2006)
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Communities of Practice @

Bridging Cultural Distance Qoo
S
McCaughey / Expat A Local Gronhaug
& Bruning Hybrld (1974, 1978),
(2005) \ O Granovetter
\ \ (1985)
- :
N
~ /
S~ _y s
Newcomers

(Morrison 2002: pp.1156,
Fussel et al. 2006: 158)
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Communities of practice
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Economic globalisation leads to polarisation of power
and control functions in Global Cities. In those centers
the international manager can find knowledge and
network relations to meet the needs of the foreign
markets, the local corporate environments, and the
living demands.
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Sample Analytical framework
Foreign executive managers International Managers as
In Tokyo-Yokohama and actors in overlapping
Osaka-Kobe listed in the social fields
directory of the German
Chamber of Industry and Quantitative analyses
Commerce in Japan (DIHK)  Locational preferences
and affiliates (N=141). (Conjoint analysis)

and Principal Component
Panel of Experts Analysis

CEOQO Interviews: 58 (41%)
Cases valid for analyses:
43 (30%)
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Modelling the Relational Preference-Pattern
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Relational
Pattern

Communities of Practice

Globalizing

Networking

Embedding

Localizing

Market Corporation

Living

Governmental
supportive setting

Local information
network

Human resource
aCCess

Local information
network

Working
atmosphere

Manifold city life

Working
atmosphere

Livable local
environment
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Locational Preferences of CEOs

Expat vs. Hybrid
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F1: Localizing/Embedding (21%, 0.9) n=38
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Measure Effects of a Network
Cross/Laseter/Parker/Velasquez (2004

 Value-creating Interaction
« Capability to
* Knowledg
» Synergy for Success
* Engaging Employees
« Acculturation

» Structural Holes
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Locational Preferences of CEOs
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alpha Global City (Tokyo) vs. gamma Global City (Osaka)

F2: Networking (19%, 0.8)
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F1: Localizing (21%, 0.7)

n=38
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