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Jones (2002power and controln transnational business activities need
to be understood in much more spatially diffused terms.
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Embeddedness b@granovetter

A Granovetter(1985) noticed that the level of embeddedness
of economic behavior has changed less with modernization
than many researchers believe!
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A Community of practice: Business elites

I Grangvettersees patterns of embeddedness of Qusiness in
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especially for Japan. He made clear that for the Japanese, his
argument of embeddedness of economic behavior becomes
even more valid!
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Community of practicel.ocal managers
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Community of practice: Global managers
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Comment to Prof. Tetsuo Abo

A He investigate the transferability of Japanese management around the world and
created an evaluation system that enables us to distinguish home and host countr
differences of Japanese manufacturing practices. Japanese management
transferred igmixingwith the local management system and therefore transforms
|nto ahybrid factory.

Hybrid model based on the fundamental insight .. that ¢hlemmaof the application of Japanese
management system can be .. perceivedigsamismand a core strategy of Japanese transplants
(Kawamura 2005).
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Questions

1.

Where did Japanese managers show the qualifications to create synergy in the
intercultural workplace?

Where could you observe that Japanese manager do have cultural concepts in
mind when adjusting to a particular location?

Would it be possible to combine your concept of hybridization theory with a
location theory?
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Managerial embeddedness logic
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Globalization spatial expansion
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Globalization spatial concentration
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Comment to Prof. Henry Yeung

A Prof. Yeungundertook an important step towards conceptualization
of the entrepreneur as the driving force in the formation and
transformation the networks in which their embedded. His
research suggest that we need more empirical work about actor
specific practices of networking to explain entrepreneurship and
business success.

Questions

1. Where do entrepreneurs learn how to be successful in
International business?
I Can university education contribute?
I To what extent is cocation still important in a globalizing world?

2. Are Asian entrepreneurs equipped with informational networks
that are shaped differently from their Western counterpart?

3. Would it be useful to discuss entrepreneurs as global and/or local
leaders?
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Can geographers define leadership?

Leadership

A Requiresat least two people: a
leader and dollower in a
shared workplace

A Occurswhen attempting to
achieve specific objectives and
goals within connected
locations

A Is an influential process within
an corporate territory

A Colocation and subsequent
communication is an important
aspect of intercultural and
Innovative leadership
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Cultural Relativity of Leadership

L eaders should

A adaptto the hostcultureand learn how to introduce
elements of their own culture into the mix

A dte\I/eIop a culturally contingent approach to leadership
style

In Japan:

I Avoid open conflicandcompetition
A Develop a positive approach to cultural learning

[ Strive for consensus by conductingmawashi

A Try to lead with superior knowledge resulting from advanced
networking and innovative thinking

I Build a network of loyal relations

A Relieve subordinates from assuming responsibility of important
decisions

A Learn to be modest about personal success and aim for
organizational progress
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Comment on DPlatther

A Dr. Plattnercreated investigation tools to identify
locational preferences and the networkability of
International managers.

I Both concepts are useful to consult international managers
about their strategic orientation addressing global
Integration and local responsiveness issues.

Questions

A Are hybrid managers with preferences for globalizing
an indicator that there is an reoncentration of
International managers?

A What kind of networkability leads to synergy in
Intercultural workplace?
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Hybrid manager concept

A SCHLUNZR006) identified
a hybrid manager as "a
person with strong cultural
adjustment  skills and
adequate business
knowledgeor viceversa...

i X Hybridsare people with skills achieved
during an acculturation process able to
work in a foreign country doing a job asa
local would do, but developing and
implementingglobal and local managerial
practicesin a fashionthat synergyeffects
becomepossible
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Balancing business behavior for synergy creation by
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Courses for horses!
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